CATCH THE BUZZ
Newsletter Issue : May 2020

Index
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)
16)
17)
18)
19)

Message from the Managing Director
Message from the Executive Director
Reimagine
Romancing with Heavy Duty Boards
Gearing up for new challenges
World of PEB
Everest in the Digital Age
Harmony in Contrast
Work from home
Initiatives at Manufacturing Plants
Plants at a glance
Safety first
Mobile Security
Second Innings
Creating a Culture of Quality
Mission 2020 - Setting the Tone for Success
Doing Good Together

MESSAGE FROM THE
MANAGING DIRECTOR

“

“

Together we can face any
challenge, as deep as the
ocean and as high as the sky

Manish Sanghi
Managing Director

Dear Colleagues,
I’d like to begin by wishing you and your families the best of health and hope that you and your
loved ones are well, wherever they are.
The last few days have been the most challenging period of my career. Interestingly enough it
has also been the most educative period of my life and this includes 20 years of formal
education. I am sure this has been the experience for most of us. When the lockdown started
we didn’t know what to do but within days there emerged a detailed plan on tackling the
situation.
The sales team decided to keep working with their Dealers, Specifiers, Fabricators and
Customers. They started on a virtual beat plan which has seen them make over 100,000 calls
(Boards & Panel team : 30500 calls, ESBS team : 6750 calls , Roofing team : 67000 calls ) in this
period.
It was amazing to see virtual training programmes being organised for technical skills. Our
entry level module of “Pehchaan” covered 2000 participants. We had training programmes for
our distributors & retailers where we covered 3500 participants. Team trainings were done for
skill upgradation across all the functions.
Operations went into a huddle for a series of optimisation exercises and have a detailed action
plan under implementation at various plants. The start up at various plants has been
exemplary in the most difficult of circumstances.
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Marcomm changed gears from a physical advertising approach to a digital one and this period
has seen films, cartoons, Facebook and Instagram campaigns, E-mailers besides the online
advertising through Google and Indiamart. Their morning messages give us a dose of laughter
therapy every day.
Our Design teams, both at Noida and BW, managed to carry their heavy duty computers home
and have been busy designing and detailing to ensure that when the plants reopen they have
plenty of ready drawings to work from.
The site teams had an extremely challenging task of safely closing down more than 40 active
sites and also looking after all the workers there. Some of our site engineers got stranded at
sites and now as the sites open up they are already back at work.
Supply chain negotiated hard with all our vendors to get better payment terms so that we don’t
run into a payment crisis. We had a lot of consignments stuck at ports across the country and
these were got to the plants without incurring any penalties or any undue costs.
Finance had a particularly difficult time with month closing, year closing, statuary audit,
internal audit and so on. In fact their work had to go on as usual as payments had to be made,
money arranged, statuary obligations fulfilled, reports made for a variety of reviews and keep
the wheels of the company churning.
Our legal requirements had to be complied with irrespective of the COVID crisis; whether it
was filings with the stock exchanges, SEBI or other compliances.
We have over 33 depots and reopening each depot was a big challenge. It required stupendous
amount of work to get the necessary permissions, get the loading gangs organised and the
trucks necessary for transportation. Logistics team supported by Corporate Affairs have been
hard at work ensuring that we keep our customers satisfied.
The CSR team ensured that we continued the good work with the community around us. A lot
of our colleagues and associates contributed to this ongoing effort.
We all know that we have a big support in our HR organisation. They not only ensured that all
the team members were taken care of but also ensured that when we began reopening it
happened smoothly. They ensured that all appraisals got done in a timely manner, the online
training programmes took care of the learning of all concerned and most importantly the
salaries were paid in a timely manner.
We have introduced integrated Goal Setting and Assessment System in Lakshya 2.0 platform
for PMS, during this period. Also, our Web base Mobile App (GreytHR) has been launched for
quick view of Compensation and Benefits.
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We all learned the new term “Work From Home” or WFH. We all went to work and very often
for much longer hours than usual. Video conferencing or ZOOM calls got added to our
vocabulary. It was amazing to see a 87 year old company adopting the most modern work
practices. We all experienced an increase in productivity and effectiveness even when we did
WFH. Passion, sincerity, dedication come to us Everestians, naturally and above all the
willingness to change ourselves made this magic happen. The unsung warriors of this exercise
were the IT team which ensured that our modern ERP systems kept working without a single
breakdown during this period. They managed to even deploy 2 new packages of CRM and the
new E-WISE in the past few days.
We will all be mistaken if we believe that everything will be back as usual again. There are a lot
of things which have changed forever and this includes:
1.

Elimination of all that is not essential - be it man, material, process or movement of
man or material
Harnessing of team power though the modern methods of Google sheets, video
conferencing
A phone or computer is the new workplace. There is very little need for a physical office.
WFH is going to be permanent for a lot of people
Dependable and robust IT systems are compulsory
Procedures, Processes and Checklists are the way to get things done
Be close to the customer but it can be digital as well

2.
3.
4.
5.
6.

We at Everest, have always kept safety of both, the customers and our employees paramount.
Hence, in full compliance with the Government’s guidelines, we have partially resumed
operations at offices, plants and depots. We have thoroughly re-worked all safety protocols
and laid out standard-operating-procedures to ensure social distancing, hygiene and
no-contact work procedures.
We need each other more than ever! Your colleagues, your friends, your family and your
clients. We’re all relying on each other for support: whether technical or emotional. Socially
distanced MUST mean emotionally & virtually connected!! So stay connected, and share your
thoughts. Your clients and channel partners, suppliers and vendors need you more than ever
before; now is the time to open their eyes to new business innovations and evolve their
perspective to a more futuristic and modern approach.
Thank you once again for your relentless support and fervour.
Best wishes,
Manish Sanghi
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MESSAGE FROM THE
EXECUTIVE DIRECTOR

“

Everest stands tall on the shoulders
of our plants. Their relentless efforts and
innovations form the backbone
of our endeavours.

“

Y Srinivasa Rao
Executive Director

It is indeed a rare opportunity to share my views, when entire world is passing through
interesting times. I deliberately used the word “interesting”, not “challenging” or “uncertain”.
In human history, many such “interesting” times have been witnessed. Those interesting times
created short term challenges and uncertainties but offered long term new possibilities and
prosperity. It provided opportunities to reset businesses, behaviours, and work practices for
emerging times. These momentary disruptions gave opportunities to unlearn, unlearn and
re-learn provided one is flexible and adaptable. These passing interesting times provided
creative solutions, products, methods, and keys to abundance.
Everest has survived many interesting times from 1934 only to emerge stronger and bigger.
The present situation will also become an interesting incident in the history of Everest,
Providing an opportunity to us to become stronger, better, and profitable. I am excited to recall
the accelerated learnings we had in these two months and the speed at which we, as a team,
translated learnings into action for positive results. We seamlessly interacted with teams,
conducted trainings, analysed issues bothering us in the past, made action plans to cut down
costs and inefficiencies, created and reviewed strategies for business. We regularly contacted
our employees, customers, vendors, and business to check on their well being. We made
effective plans to open manufacturing facilities and offices post lock-down period with safety
and precautions. These activities were concluded, when our offices were closed, factories shut
down and people scattered across the country.
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Eventually, we opened our operations successfully and efficiently only to make record
despatches under challenging environment. Manufacturing resumed only to produce at peak
capacities to meet unending demand for roofing. Sales and Manufacturing teams worked in
such a cohesive way that hard work and extreme load never bothered us to fulfil the demands
of our esteemed customers. Our Logistics team found all needed trucks to move our product
during lock down period. Supply chain team motivated the factories by providing uninterrupted
supplies of raw material. What Team Everest did is no small achievement. It only
demonstrated how strong and committed, we are as a team.
It reminds me of our sanskrit verse
As we move forward after this lockdown, we need to “reimagine” Everest and our self to
embrace the new learnings and effective & efficient way of doing things. Transparency,
Teamwork and playing to a plan will become order of the day.
I would like to reiterate what I said on our Foundation day: That, WE WILL
1)
2)
3)
4)
5)
6)

Make EVEREST accident free through processes, training, and compliance.
Remove variability in operations through processes and systematic
problem-solving methods.
Reduce visible and invisible inefficiency mercilessly, resulting into substantial
cost reduction.
Ship Top quality products to our customers.
Make data-centric decisions.
Optimise cash deployed in operations by cutting down inventories.

I am confident of receiving unconditional support and co-operations from TEAM EVEREST in
these exciting times. I am looking forward to exciting times in Everest. Are you?
I end my note with this wonderful Sanskrit shlok

Whose endeavours are preceded by affirming commitment, who does not take long rests
before task is accomplished, who does not waste time and who has control over his/her mind
is wise.
Best Wishes
Y Srinivasa Rao
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1st prize winner of safety week poster competition
Mr. Shahnawaz Alam (Boards and Panels)

REIMAGINE

“

“

Changing the way we build.
Changing the way we look.

REIMAGINE

Ever since the dawn of civilization change has
been the only constant. In today’s ever evolving
environment, the only way to survive is to
change with time. And that has been the
philosophy at Everest. From a single product
roofing company to a complete building
solutions provider, Everest today is a new age
building solutions provider with expertise in
ceilings, walls, floors, cladding, steel
buildings and Solar business.
The new logo has evolved from the idea that
one needs to move with the times, give way to
new ideas, innovative technologies, provide
inspiration and knowledge to help design a
better world.
The clear, bold, geometric typo is handcrafted
for exclusivity; it is modern and is inspired by
Constructivism and Bauhaus movements
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which pushed for integration of art and
life, with technology and industry playing
a pivotal role.
These aspects are in sync with the
modern building materials that Everest is
offering.
Red colour has been an identifiable factor
with Everest within the industry, so it was
decided to retain the same, but the new
shade of red is exactly what was required
to add that extra spark and freshness to
the logo.
The new logo doesn’t signify a random or
isolated change in the company. It
represents a new, better, more focused
Everest - aiming to achieve an
unprecedented growth and stature as a
modern building solutions provider.

ROMANCING WITH
HEAVY DUTY BOARDS

“

“

I know all about you,
yet you are an enigma to me.
I know I love you,
But there would be many like me.

Bijith Purushothaman
Zonal Head (West)
These words are not for a woman. This is my love for
a material and a product which is worthy of feeling
like love and maybe much more.

Floors, roof tile underlay, cladding, partitions, walls,
designer jaalis and who knows what more applications
can be there, using such a material.

Heavy Duty Boards is a wonderful product by Everest
with a tag line: “Less = More”

But don’t think that it’s just me, Machaan at Lonavla,
Grape County at Nashik, Everest corporate office in
Noida, Swiss Hotel at Kolkata, Baby Memorial Hospital
and “Heavy Duty Board Street” in Kerala are living
proof of the romance between many architects and
fabricators with heavy duty board.

Simply because with heavy duty boards you get:
Less thickness = more strength
Less dampness = more durability
Less maintenance = more convenience
Less worry = more value
Thus, it is a product which proudly says what it
intends to do & do what it says!
The heavy duty board is a versatile product with
unprecedented raw beauty. The thing that intrigues
and excites me is the unlimited potential of this
product.
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Their stories have digital printing, engraving and
paints instead of drama, tragedy or climax. But these
stories are just the beginning, with many more to
follow.

GEARING UP FOR
NEW CHALLENGES

“

Long ago
I knew everything, now I know nothing,
training is a progressive discovery
of our own ignorance

“

Ravi Bhate
Gp Capt Ravi Bhate (Veteran)
GM Tech,Trg & HR (B&P)

In today’s dynamic and competitive market,
the quality of human resources dictates the
quality of the organisation and its
productivity. The quality of training invested
in by the organisation directly impacts the
quality of employees. In essence, training
(and development) has a positive impact on
the employees by increasing their
interpersonal and technical abilities,
enhances
team-work,
improving
job
confidence. This further manifests in refined
work quality, improving work efficiency,
increasing skill and competence that also
improves morale and productivity.
Everest has always taken pride for nurturing
a work environment which puts employees’
happiness at the forefront, with an healthy
mix of challenges and new opportunities.
Training and development ultimately
upgrades, not only the productivity of
employees, but also of the organisation. It
has rightly been said, employee development
is the key to organisational sustainable
development. Organisations must have
employees who are able to quickly adapt to
an ever-changing world market.
Everest’s ‘training initiatives’ taken by our
Training Managers, aim to engage our
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employees in various forms of training
focused on growth, skill development,
mindfulness and peer-engagement. These
training programmes go beyond the usual
drills; instead, they are aimed at boosting
confidence and sharpening an individual’s
skills. The encouragement given by our
Training Managers helps employees regain
confidence, boosts morale, rediscover skills
and their potential. All these efforts have
shown positive results in terms of a happier
work environment, higher employee
retention and all round development. The
training and development programmes are
conducted at various locations and can be
broadly classified as follows:Leadership & Personal development:
Periodic Training conducted by the HR team
through own trainers or outsourcing.
Sales Team Training: Conducted by
respective Businesses with internal trainers
as well as support from the HR team
Technical Training: Technical Training for
the Sales and Technical force by respective
Businesses.
Brain Storming/ Team building/ Motivation
Talks by renowned personalities, etc.
Conduct of Sports Activities.

“

“

Aman Bulandi
Sr. Product Manager - Marketing (Roofing)
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“

PRE-ENGINEERED BUILDINGS
ARE CHANGING THE LANDSCAPE OF
INDUSTRIAL CONSTRUCTION.

“

Ashutosh Mittal
Senior Manager - Pre-Engineered Buildings

The first Pre-Engineered building in India
was completed in the year 1999 and it’s been
more than 20 years since this methodology
has been in the market. We have seen that
over the years the acceptability level of the
pre-engineered building has increased
manifolds. Now, more than 80% of new

For e.g., in this case.

INDIGO HANGAR BUILDING-93 M CLEAR SPAN
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buildings constructed for manufacturing
or warehouses are constructed using
this technology.
Pre–Engineered Steel Building has
unmatched advantages over a concrete
building.

•
•
•
•

Construction time is reduced by almost 30-40 %, which gives early occupancy and early ROI
Large Clear span structures up to 100 m in steel buildings which can’t be made in RCC
Large Clear height of up to 50 m are possible in steel buildings without any support
Mezzanine floors can be constructed which help in maximum usage of space and hence provide
better utilization of money spent every sq.ft
Easy to construct and easy to expand in the future when required without disturbing existing operations
Fire and earthquake resistant – Very low or negligible maintenance cost which again saves on the
overall cost of the building
Dry construction technique leading to water saving
Environment friendly-Less energy consumption due to natural lighting
Cheaper below ground, due to lighter foundations. If a complete life cycle is seen of a pre-engineered
building and RCC, then it is observed that a pre-engineered building is much more economical to a
RCC building

•
•
•
•
•

At Everest PEB our mantra is to work for customer delight with a focus on 4’S- Safety,
Sustainability, Strength & Speed and provide the customer with a solution on time, every
time. No Cost-Over Runs, No Delays, Now you can Relax.
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EVEREST IN
THE DIGITAL AGE

“

We have seen very promising
results from our digital campaigns
in the last six months and we endeavour
to achieve much bigger goals in the
times to come.

“

Tanushri Dixit
Assistant Manager - Marcom

Everest has followed the traditional marketing
route for 85 years and made a mark for itself.
Traditional marketing means to do business
promotions on TV and radio, print advertisements
in newspapers and
magazines, exhibitions, business cards, notices,
announcements, handouts, and the list goes on.

Today, Everest is very active on social media, be it
Facebook, Instagram or Linkedin. We are building a
connect with our customers through whatsApp, FB and
other social media channels. We sell our products on
e-commerce platforms.

So why do we need a digital adaptation?

We show our product ads on Google. In other words,
when people are looking for products online, we are
there. When customers are not looking for anything, we
still keep telling them that we are around.

The reason is simple. Our customers are spending
a lot of time on their mobiles, so we intend to meet
them there. As they say, out of sight is out of mind.
So, we are trying to be in the sight of our customers
and register Everest in their minds.

We have seen very promising results from our digital
campaigns in the last six months and we endeavour to
achieve much bigger goals in the times to come. We can
hence conclude, that from its products to marketing,
Everest has become truly NEW AGE!
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HARMONY IN CONTRAST

“

When we listen and celebrate what is both
common and different, we become wiser, more
inclusive, and better as an organization.

“
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WORK FROM HOME

“

“

All you need is a
wifi and a dream

Subhransu Mohanty
Head - HR
The COVID-19 pandemic has brought the entire country to a standstill, as we patiently await inside our homes,
with the rest of the world for the situation to get better and gain control over the outbreak.
Our lives have undergone a drastic change as many places like school, colleges, offices remain closed and
transportation remains halted.
As we work from home; the definition of study room, drawing rooms and dining area has now changed! All these
spaces have now been transformed into make-shift offices spaces – where we all sit and operate for hours,
interacting via Zoom, Skype calls or conference calls over the phone. Home décor has made way for laptops,
routers and office stationery.
A pleasant revelation during the lockdown has been the adoption of these new-age technologies, creating a
spark of hope, and giving way to new innovative styles of working. For companies, this change in work-flow and
work-style is surely guiding them towards the future.
Many industries had a head start: BPOs, Telecom and IT industry have done it before the COVID outbreak.
However, for business like ours in the building materials manufacturing space, it is a whole new experience and
most of the technological advances are a threshold moment for our teams.
For our departments like Finance, Materials, Logistics, IT, HR and Marketing, the experience of working from
home has been challenging but enlightening as well. Accountability and responsibility have taken new forms and
dimensions.
On a lighter side, we’ve also been relived from the hassles of traffic, commuting, pollution and have been able to
get more time at hands.
From the organisation’s point of view, work-from-home is going smooth, and better than expected. The
professional etiquettes of the team members are appreciable.They’ve been available during working hours and
responding quickly to each other, as if we are working physically side by side like the usual days in office. In
addition, the video calls and voice calls have made us feel closer to each other. The accountability has
sharpened; the attention to work has been positive, data sharing has been carried out with.
The organisation carried out various vital processes with ease as well, during this period. We successfully
completed the performance appraisal review of 800 plus active employees via Zoom calls. We also conducted
more than 6,000 hours of training through various online platforms.
The sales and marketing teams, continued serving the market through telephonic calls. They have been making
daily calls to channel partners and end customers, and keeping leads generated in sync.
The Everest fraternity has ensured all precautionary measures are taken for the employees and their families,
respectively. We have been able to create a digital culture by establishing IT Support system and a helpdesk for
remote assistance. Looking at the positives we’ve gained from this experience with work from home, we’ve
efficiently explored our productive sides, saved the time spent on commuting daily, spent quality times with
family, and on skill-development. This, hopefully, will redefine work-life balance for us all in the times ahead.
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INITIATIVES AT
MANUFACTURING PLANTS

“

Innovation in production guides to
better productivity and manufacturing prowess.
At the helm of affairs, are our plant heads
and production teams, who keep
pushing the envelope.

“

Rajesh Mishra
Deputy General Manager - Production

Premium offerings come with premium production technologies. At Everest we have launched
India’s first coloured cement roofing sheet – SUPERCOLOUR. The fast moving colours in
Supercolour are Red, Yellow and Green. In addition, we have recently launched 3 New Variants:
Gold, Copper, Blue. These three New Variants (also referred to as the Metallic Colours), are
being produced at PW. All SUPERCOLOUR variants have received favourable response from the
market and are actively sold across our retail channels.
SUPERCOLOUR is meticulously designed to last long and look impressive. We have conducted
training sessions for our dealers and distributors to ensure precautions are maintained at the
shops while unloading and storage. Labourers are given proper instructions for sheet handling, loading and unloading procedures, cleanliness of sheets’ stacks, and all this while
ensuring a stellar display of the sheets at the shop.
Our efforts have been focussed on constantly improving quality and durability of our sheets, in
order to ensure customer satisfaction and build an essence of trust, reliability and superiority
for the brand and product. Special focus has been laid on reducing turn-around time, and
major improvements have been brought about in order to address customer experience. All
efforts have ensured better services for our channel partners.
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Jawahar Rawtani
General Manager - Technical

At Everest, we have been not only the pioneers in launching Fibre cement building materials,
but also first to make use of latest technologies in our manufacturing plants. During last 3
years, we have refurbished and upgraded our roofing lines at CW, LW2, BW2 and KW. Similarly
in Boards & Panels, we have upgraded the manufacturing capacities of Rapicon Panel plants at
LW and BW.
Currently, we are focused on improving efficiencies in our manufacturing operations by
internal improvements and adopting new technologies. Teams at each plant are focusing on
working effectively and taking initiatives on reducing Wastage and cost reduction in each
activity of manufacturing operations – Raw Material Yield, Machine Up time, Machine
Efficiency, Quality of Products, Reducing and containing defect at source and first,
Maintenance and up-keep of the machine with optimum resources, maintaining optimum
inventory control, rationalizing processes and manpower on each line. There is emphasis on
talking with data, analyzing data and taking decisions based on the data, using the available
technology and cross-functional team to resolve problems.
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PLANTS AT A GLANCE
INTRODUCTION
At the heart of every successful company lies the strength and relentless
contributions of their manufacturing units.
We at Everest have state-of-the-art plants at :
Bhagwanpur Works, Calcutta Works, Kymore Works, Lakhamapur Works,
Ranchi Works, Narmada Works, Podanur Works and Somnathpur Works.

BHAGWANPUR WORKS
Everest’s ultra-modern manufacturing unit, spread over an area of 21 acres at Bhagwanpur, (Haridwar
district), Roorkee manufactures the following products - Fibre cement roofing sheets, Fibre cement boards,
Pre-Engineered Steel Buildings and Smart Steel Buildings.

Participants in blood donation camp

Yoga day

Job fair

Star of the month

World environment day celebration

World environment day celebration
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CALCUTTA WORKS
Established in 1938, in Calcutta (now known as Kolkata) this is the second plant of Everest that was setup to
manufacture Fibre-Cement Roofing Sheets & Accessories.

Staff birthday celebrations

Staff birthday celebrations

Retirement ceremonies

Retirement ceremonies

Training activities

Training activities
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KYMORE WORKS
This plant manufactures Fibre cement roofing sheets and accessories.
Like other plants , at Kymore also great emphasis is laid on Safety, Health & Environment to ensure a high level
of safety at the workplace. KW has been honoured by the Government of Madhya Pradesh for excellence in the
fields of Safety, Health & Environment.

National safety day

World no tabacco day

World environment day

Ram leela

Open house safety session

Cricket match
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NARMADA WORKS – DAHEJ
Everest’s state-of-the-art manufacturing unit at Dahej, manufactures Pre-Engineered Buildings and Metal
Roofing. It is situated over an area of 19.76 acres at Narmada (Dahej - Baruch), Gujarat. This modern plant
caters to the discerning customers of Gujarat and Maharashtra.

Independence day celebrations

On-the-spot rewards

Fire-safety training

Anna daan

Picnic

Indoor training
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PODANUR WORKS
Podanur Works established in the year 1953, is about 10 km away from the South Indian Industrial town of
Coimbatore and is well connected by road and rail. It manufactures fibre cement roofing sheets.

Family get together with ED

Republic day celebration

Reporting managers training

Safety week celebarations

Everest foundation student got selected to
represent Indian football team U/19

Reward for highest Hi-Tech production
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SOMNATHPUR WORKS
The latest plant in the Everest kitty, this plant manufactures Fibre cement roofing sheets. The company
believes in conserving the environment and hence, there are several trees, medicinal plants, herbs, flower
plants planted in the factory premises. The factory has made arrangements for water harvesting. The factory
does not discharge any of its waste into the environment.

Awareness on asbestosis

First aid training

Plantation program

Plantation program

Awards ceremony

Awards ceremony
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SAFETY FIRST

“

Safety is something that happens
between your ears, not something
you hold in your hands

“

Umesh Kumar Purbey
Head - Safety

At the root of all accidents that happen, the
causes can always be pin-pointed towards
our behaviour, habits, or default reactions.
‘Human Error’ is a buzzword we repeatedly
come across, despite numerous warnings,
trainings, SOP, EHS documents, dedicated
professional for ensuring safety. To put it
another way, behaviour is perhaps the most
important factor in order to ensure safety in
all forms.
Behaviour Based Safety (BBS) addresses
many of the causes of human error by

bringing ‘worker participation’ into play.
BBS supplements existing safety programs
and add another level of protection - ‘The
worker’.
At the heart of BBS, the process aims to
appeal to human conscience to make more
conscious decisions and be more aware of
your surroundings.
BBS is a process that creates a safety
partnership between management and
employees by continually focussing people's
attention and actions.

The role of the management, supervisory team and the employees in ensuring success of the
BBS programme is as follows:

Role of Management in BBS
Assess the need for
behavioural safety
programme

Determine goals for
process

Selection of BBS
Champion:

Selection of the
steering committee

Design and
continuously improve
the checklist

Constant support for
all BBS activities

Training
management team
and workers.

Confidence building
and motivation

Set personal
example for safety

Recognise and
celebrate success in
BBS.
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Role of Supervisors
Facilitate the
observation process

Work out
scheduling

Support the steering
committee

Make the BBS
participants feel
accommodated and
appreciated

Communicate the
role, priority and
importance of BBS to
all employees

Encourage workers
to participate in the
BBS process

Identify barriers and
obstacles to safe
behaviour

Cooperate with the
observation process

Improve safety
related behaviours

Discuss safety issues
with observers

Role of Employees in BBS
Cooperate with the
BBS process

Collaborator on
solving safety
problems

Set a personal
example for safety
excellence

Key Take-Aways from BBS and Conclusion
The BBS programme will first and foremost reduces accidents and create greater awareness on safety amongst
all employees. Furthermore, given the interactive nature of the system, it will encourage dialogue, discussions,
suggestions and ownership amongst various stakeholders.
In conclusion, BBS is more than just a mere drill or safety programme. By bringing about behavioural change,
the objectives to be more cautious and considerate of one’s own safety and those around us will be realised.
Effective implementation of BBS requires continuous support, planning and assimilation with EHS Management
System and Principles overall.
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MOBILE SECURITY

“

Mobile has undoubtedly
become the new frontier for cyber
threats these days

“

Krishna Kant Mishra
Head - IT
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WEB BASED

Websites that contain
malware or malicious
content compromise
your data and device.

NETWORK BASED

Hackers steal unencrypted
data through public
WiFi networks

APP-BASED

Apps that contain
spyware or malware
steal your
information

PHYSICAL

Hackers use your
device to access
data

HOW TO SECURE YOUR DEVICE

TYPES OF THREATS

Mobile has undoubtedly become the new frontier for cyber threats these days. As adoption of corporate mobility
continues to increase, so does the number of attacks.
Businesses are now more exposed to new threats, vulnerabilities as well as data leaks.

Set Secure Passwords
• Set strong passwords with uppercase
and lowercase letters and numbers
• Set different password for each app
Keep Your Device’s OS Up-To-Date
• iOS -> general -> software update
• Android -> about phone ->
system update
Connect to WiFi
• Beware of networks that are not
password protected
• Use a VPN
Beware of Downloads
• Use verified app stores
• Look at app reviews, recent updates and
the contact information
Don’t Jailbreak or Root Your Phone
• This is when you unlock your phone and
remove safety features making it less
secure and easy to hack
Install Anti-virus Software
• Anti-virus software can protect against
viruses, malware and hackers

SECOND INNINGS

“

“

Brands are created
in the mind

Amit Oberoi
Head - Marketing Communications

In cricket the second innings is said to be tactically different from the first, because the two
sides have become familiar with the playing styles of each other. Meanwhile, familiarity in
your second innings in the organization, in which you have worked previously, becomes a
catch - 22 situation.
The familiarity of your old organization makes you comfortable from the very start, but the
expectations of people around you are high as you are believed to be an old hand with magic
tricks in your bag. This immediately puts you out of the comfort zone and constantly on your
toes.
Well, you don’t have much to complain if such situation arises in an organisation like Everest.
It only makes you want to push the envelope – be constantly alert and hone your skill sets and
drive your battle forces to deliver them.
At the very start of my second innings, a very interesting and challenging assignment came
up – changing the way our brand looks. Everest has evolved from a single location, single
product manufacturer to a multi-location, multiple solutions provider. Everest, today, is a
new-age building solutions provider and caters to both the urban as well as rural landscape.
Thus, it was time to be in sync with what we do and reflect it in the way our brand is perceived
by our target audiences, partners and teams.
The new Everest logo captures that spirit. It is contemporary and young, fresh and bold. It
evokes confidence through a dynamic design aesthetic. It is who we are and what we do. At
Everest, we are living through exciting times. We are part of a journey where we are learning
new things, exploring new ideas and challenging ourselves to become better every moment,
every day. With this new identity - new blood, new energy and new spirit runs through the
veins of our organisation to invigorate its employees. My aim is to ensure that this tree of
change not only takes root but grows stronger and faster to bear maximum fruits for Everest.
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Sunil Sharma
Senior Manager - Administration
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CREATING A
CULTURE OF QUALITY

“

“

Quality is not an act,
it is a habit.

Arvind Mehta
Head - Business Excellence and Quality
Quality is a key parameter that distinguishes an organisation from its competitors. Pleasing your clients and
keeping their trust is critical for repeat business and that can be achieved by consistent quality of your products.
Consistent quality requires hard work, attention to detail, and structures for tracking and evaluating your
products so that it meets the requirements. Quality products make an important contribution to long-term
revenue and profitability. Regardless of what industry you're involved in, your customers won't choose you based
exclusively on cost, but often on quality. In fact, statistics have shown that clients will pay more for a quality
product. Quality control is a continuing method that covers everything from procurement to production to
consumption. Quality reflects on your company’s reputation.

ACHIEVEMENTS OF EVEREST QUALITY TEAM

Won 1st Prize (Gold award) for “Reactive
Kaizen Stream” in CII National Kaizen Circle
Competition 2109 conducted on 11 – 12 June’ 2019 –
SW Team.

Won 1st Prize (Gold award) for
“Innovative Kaizen Stream” in CII National Kaizen
Circle Competition 2109 conducted on
11 – 12 June 2019 at New Delhi – PW Team

Won 2nd prize in 13th TPM Competition conducted
by CII on 27th and 28th June’ 2019 at Pune – LW
Team.

Won 1st Prize in “Process Category” for
Productivity improvement in CII South region
Kaizen competition conducted on 5th July’ 2019 at
Chennai
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PICTURE GALLERY
@ EVEREST TECHNOPOLIS
...because every
picture tells a story.

NEW LOGO LAUNCH

2019 was a year of many milestones and breakthroughs. A look back at the achievements
of the year gone by, a thought spared on the lessons learnt, and chalking out the action
plan for the road ahead!
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Lorem
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VIDYA PURASKAAR
Lauding the efforts of Everest family’s young budding stars. Vidya Puraskaar
recognises the stupendous achievements of students in the academic field.

Debi Biswas
Daughter of Subrata Biswas
Class - 10th, Scored - 87.5%

Srishti Singh
Daughter of Harsh Vardhan
Class - 10th, Scored - 90%

R.Ramya
Daughter of R.Ramasubramanian
Class - 10th, Scored - 95.6%

Abhay Tyagi
Son of Avdesh Kumar Tyagi
Class - 10th, Scored - 93.2%

Manaswita Ray Chaudhury
Daughter of Manas Ray Chaudhury
Class - 10th, Scored - 94.4%

Harshita Dujari
Daughter of Nikhil Dujari
Class - 10th, Scored - 90.6%
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Kanishk Kumar
Son of Avnait Kumar
Class - 10th, Scored - 92%

Rakshita Dujari
Daughter of Nikhil Dujari
Class - 12th, Scored - 88.8%

Divyam Malik
Son of Neeraj Malik
Class - 10th, Scored - 93.8%

Akshat Singhal
Son of Gita Gupta
B.Tech,- NIT Kurrushetra - Gold Medal

Akshat Singhal - Best All Rounder Student award B.Tech from NIT Kurrushetra.
Gold Medal was presented by Defence Minister Rajnath Singh.
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SAFETY WEEK: A SAFER WORKSPACE FOR ALL, BY ALL
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SAFETY WEEK: A SAFER WORKSPACE FOR ALL, BY ALL
Adding to goals set for 2020, safety remains a top priority at Everest. Through active
participation, sharing of ideas, engagement and training sessions, safety has been etched
in our minds as a responsibility: for ourselves and others around us.
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DOING GOOD
TOGETHER

In true spirits of the Everest vision, our Everest channel partners are helping the community
by distributing masks, sanitizers, clothes, food grains and contributing to relief funds.
Below are some glimpses of such heroes inspiring the nation.
We commend their heroic efforts.
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REIMAGINE

ROOFING | WALLS | FLOORS | CEILINGS | CLADDING | STEEL BUILDINGS | SOLAR

